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BERKSHIRE REGIONAL TRANSIT AUTHORITY

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

For the Year Ended June 30, 2017

Pass-Through

Federal Entity Total Passed
Federal Grantor/Pass-Through Grantor/ CFDA Identifying Federal Through to
Program or Cluster Title Number Number Expenditures Subrecipients
U.S. Department of Transportation
Federal Transit Administration
Federal Transit Cluster 5307 and 5309 Direct Programs
Section 5307 Capital assistance 20.507 MA-90-X690 $ 25,109 $
Section 5307 Capital assistance 20.507 MA-90-X702 6,009
Section 5307 Capital assistance 20.507 MA-90-X732 146,159
Section 5307 Capital and operating assistance 20.507 MA-90-X743 538,820
Section 5307 Operating assistance 20.507 MA-90-X762 944,508
Section 5307 Capital assistance 20.507 MA-95-X021 1,501
Section 5309 Capital assistance 20.500 MA-04-0074 31,916
Section 5309 Capital assistance 20.500 MA-04-0081 112,878
Total Federal Transit Cluster 5307 and 5309 Direct Programs 1,806,900
Passed through Massachusetts Department of Transportation
Federal Transit Administration
Transit Services Programs Cluster 5310, 5316 and 5317
Section 5310 Capital and enhanced mobility assistance 20.513 MA-16-X009 345,087
Section 5317 New Freedom Program 20.521 MA-57-X031 41,576
Total Transit Services Programs Cluster 5310, 5316 and 5317 386,663
Section 5311 Operating assistance 20.509 MA-1349-2017 267,378
Total Passed through Massachusetts Department of Transportation 654,041

TOTAL EXPENDITURES OF FEDERAL AWARDS

$ 2,460,941 $ -

See accompanying notes to schedule of expenditures of federal awards.
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BERKSHIRE REGIONAL TRANSIT AUTHORITY
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

June 30, 2017

NOTE 1 - BASIS OF PRESENTATION

The accompanying schedule of expenditures of federal awards (the Schedule) includes the federal award activity
of the Berkshire Regional Transit Authority under programs of the federal government for the year ended June 30,
2017. The information in this Schedule is presented in accordance with the requirements of Title 2 U.S. Code of
Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards, (Uniform Guidance). Because the Schedule presents only a selected portion of the operations of
the Berkshire Regional Transit Authority, it is not intended to and does not present the financial position, changes
in net position, or cash flows of the Berkshire Regional Transit Authority.

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such expenditures are
recognized following the cost principles contained in The Uniform Guidance, wherein certain types of

expenditures are not allowable or are limited as to reimbursement.

The Berkshire Regional Transit Authority has not elected to use the 10 percent de minimis indirect cost rate as
allowed under the Uniform Guidance.



BERKSHIRE REGIONAL TRANSIT AUTHORITY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

JUNE 30, 2017

SECTION I - SUMMARY OF AUDITORS’ RESULTS

Financial Statements
Type of auditors’ report issued: Unmodified

Internal control over financial reporting:
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o Material weaknesses identified? __yes _¥no
o Significant deficiencies identified? __yes _¥'none reported
Noncompliance material to financial statements noted? __yes _¥no

Federal Awards

Internal control over major programs:

o Material weaknesses identified? _v'yes |

no

o Significant deficiencies? __yes _¥ none reported

Type of auditors’ report issued on compliance for major federal programs: Unmodified opinion on all major

programs

Any audit findings disclosed that are required to be reported

in accordance with 2 CFR 200.516(a)? _v'yes |

Identification of major federal programs:

CFDA Number Federal Grantor
Cluster Federal Transit Administration Cluster:
20.500 and 20.507 Section 5307 and 5309 Federal Transit Cluster

See detail on Schedule of Expenditures of Federal Awards
Dollar threshold to distinguish between type A and type B programs: $750,000

Auditee qualified as low-risk auditee? _v' yes

SECTION Il - FINANCIAL STATEMENT FINDINGS

There were no financial statement findings for the year ended June 30, 2017.

no

. no
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SECTION 111 - FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

U.S. Department of Transportation

Federal Transit Administration

Program: Federal Transit Cluster 5307 and 5309 Direct Programs
CFDA Number: 20.507

Grant Number: MA-90-X743 and MA-90-X762

Grant Period: Year Ended June 30, 2017

Finding 2017-001: Lack of controls over procurement at Berkshire Transit Management, Inc.
Material Weakness
Procurement

Condition

Berkshire Transit Management, Inc. (BTM), the Authority’s fixed route operator, was unable to provide sufficient
documentation that proper procurement was performed over the purchase of fuels. BTM’s procurement
procedures are to reflect the Authority’s procurement policies, which conform to applicable Federal law. The
Authority is responsible for monitoring and ensuring that BTM complies with proper procurement practices.

During fiscal year 2017, we noted that BTM purchased approximately $336,500 in fuel, but was unable to provide
sufficient documentation that proper procurement was completed in accordance with Federal law, which requires
sealed bids (formal advertising) on purchases in excess of $150,000.

Criteria
As part of our compliance testing, we executed tests of controls over procurement of goods and services in
accordance with the following:

1. Federal Uniform Guidance
Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards (Uniform Guidance)

2. FTA Circular 4220.1F

Cause
There is a lack of oversight and understanding of Federal procurement rules and regulations at BTM. There is no
formal recordkeeping system for maintaining procurement files in one central location at BT M.

Effect
Without the existence of adequate internal controls over procurement, the risk is increased that purchases will not
be made in accordance with Federal procurement rules and regulations.

Recommendation
We recommend that the Authority require and monitor that BTM implement the following:

1. BTM should review and update its procurement manual to be consistent with current Federal rules and
regulations, which reflect the Authority’s procurement practice.

2. BTM should designate a Chief Procurement Officer to oversee procurement. This individual should
receive regular training.
(Continued)
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3. Procurement documentation should be maintained in one central location, and filed by year and purchase.
Each procurement file should include a documentation checklist to ensure all applicable procurement
requirements have been met in accordance with Federal law.

4. Due to the volatile nature of fuel prices and the length of time for completing the procurement process,
BTM should consider implementing a two-step process when procuring for fuel.

a. Step one — pre-qualify the vendors
Issue the request for proposal in accordance with Federal law and pre-qualify the vendors.

b. Step two — obtain price quotes
Once the vendors are pre-qualified, obtain the price quotes.

The two-step process would help ensure that procurement over fuels in excess of $150,000 is completed
in accordance with Federal law and it minimizes the time between obtaining price quotes and executing
the contract to ensure favorable pricing for BTM, and ultimately, the Authority.

View of Responsible Officials

The Authority will meet with BTM’s management team to review their current procurement manual. Proposed
edits will incorporate FTA and Authority guidelines. A central location for all procurements will be maintained at
BTM following a procurement checklist that mirrors the Authority’s checklist. BTM will keep a log of

solicitations by fiscal year and periodically review their procedures to ensure that they mirror the Authority’s
policies.

STATUS OF PRIOR AUDIT FINDINGS

There were no findings or questioned costs for the prior year ended June 30, 2016.
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