Route Realighment
Proposal

FIXING RELIABILITY FOR OUR CUSTOMERS
REVISED FEBRUARY 12,2026




Public Meeting Ground Rules

“The meeting will be recorded. “All comments submitted must be relevant to the
presentation provided.

=All attendees will be on mute upon entering the
meeting. =All comments will be recorded for transcription after
the meeting.
*The entire presentation will be made uninterrupted.
=All speakers must state their name before providing
=Raise your virtual hand should you have a comment or  their comment, and all speakers are asked to limit their
question after the presentation has finished. Icomnlfw]ent to no longer than three (3) minutes in
ength.
=Participants will be unmuted in the order of their
raised hand to speak, then muted again when finished.

=Written questions can be entered into the Q&A
portion, then answered as time allows.

=Discriminatory or inflammatory comments will not be
tolerated. Speakers who lack civility, including vulgarity
or slurs in their comments, or who are unnecessarily
repetitious of previous speakers will forfeit their
opportunity to speak.



Proposal

Summary

The Berkshire Regional Transit Authority (BRTA) is proposing targeted service adjustments to
stabilize daily operations, reduce service cancellations, and support the launch of future regional
connectivity service. This proposal aligns service levels with current staffing availability while
preserving core mobility and introducing mitigation strategies to maintain countywide
connectivity.

Staffing & Reliability Context

BRTA currently operates 36 weekday runs with 26 available drivers, resulting in 10-13 open runs
available for coverage each day. The proposed plan reduces weekday service to 30 runs while
maintaining 26 drivers, reducing open runs available for coverage to approximately five per day.
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Realignment
Proposals

Services Changes

Mitigation & Service
Preservation

“Eliminate portions of Routes 1, 2, 21, and 921.

“Evening service reductions on select routes, using data driven
decisions, where ridership is one passenger per hour, per route
or less.

=Elimination of Route 14 now serviced as an extension of Route
12 to 8:55 PM.

"Route 21 operates as an all-day South County Loop with
extended evening service until 8:25PM.

“Route 34 concludes service at 8:15 PM with last inbound trip as
Route 3 ending at the Williams College at 8:45 PM

“BRTA will introduce Route 999, a limited-stop regional connector
preserving north—south county mobility through North Adames,
Adams, Cheshire, Lenox, Lee, and Great Barrington.

“All passengers aboard at the end of service will be transported
back to the ITC where the bus will continue returning to the
garage.



Realignment
Details

ROUTE AND RIDERSHIP
INFORMATION
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Route 11

i Weekda
Berkshire Community College y
Effective xx/xx/26
Outbound (towards BCC)
Intermodal Center 6:30  7:30 830 9:30 10:30 11:30 12:30 2:00  3:00 4:00 5:00 6:00 7:00
BMC Hillcrest Campus (out) 6:40  7:40 840 9:40 10:40 11:40 12:40 2110  3:10 4:10 510 6:10 7:10
BCC 6:50 7:50 850 9:50 10:50 11:50 12:50 2115 3:15 415 515 6:15 7:15
Inbound (towards ITC)
BCC 6:50 7:50 850 9:50 10:50 11:50 12:50 2:15 3:15 415 515 6:15 T7:15
West St & S Onota St (in) 6:55 7:55 855 9:55 10:55 11:55 12:55 2:20  3:20 420 5:20 6:20 7:20
Intermodal Center 7:00 8:00 9:00 10:00 11:00 12:00 1:00 2:25 3:25 4:25 5:25 6:257:25G

G-Bus returns to Downing via East St Hubbard Ave
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Route 15
West Pittsfield - Lebanon Ave

Effective xx/xx/26

WEEKDAY

Outbound (towards Lebanon Ave)

Intermodal Center 5:30E  6:00 7:00 8:00 9:00 10:00 | 11:00 12:00 1:30 2:30 3:30 4:30 5:30 6:30
Clapp Park 5:35 6:05 7:05 8:05 9:05 10:05| 11:05 12:05 1:35 2:35 3:35 4:35 5:35 6:35
Callahan Drive 5:45 6:15 7:15 8:15 9:15 10:15 | 11:15 12115 1:45 2:45 3:45 4:45 5:45 6:45

****Hancock Shaker Village™** - - - - - - R - - - - - - -
Inbound (towards ITC)
| ****Hancock Shaker Village**** - - - - - - R - - - - - - -
Callahan Drive 5:45 6:15 7:15 8:15 9:15 10:15 | 11:15  12:15 1:45 2:45 3:45 4:45 5:45 6:45
Clapp Park 5:55 6:25 7:25 8:25 925  10:25 | 11:25 12:25  1:55 2:55 3:55 4:55 5:55 6:55
ITC 6:00 6:30 7:30 8:30 9:30 10:30 | 11:30 12:30  2:00 3:00 4:00 5:00 6:00 7:00
E-Bus departs Downing 15 minutes before ITC arrival via Tyler St
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Route 12

Weekda
Southeast Loop y
Effective xx/xx/26
Loop
Intermodal Center 6:30 7:30 8:30 9:30  10:30  11:30 12:30 1:30 2:30 3:30 4:30 5:30 6:30 7:30 8:30
Elm & Holmes 6:36 7:36 8:36 9:36 10:36  11:36  12:36 1:36 2:36 3:36 4:36 5:36 6:36 7:36  8:36
Williams St. Plaza (on Williams St) 6:39 7:39 8:39 9:39  10:39  11:39 12:39 1:39 2:39 3:39 4:39 5:39 6:39 7:39 8:39
****Federico Drive**** R R R R R R R R R R R R R R R
Downing Ind Park 5:50E 6:50 7:50 8:50 950 10:50 11:50 12:50 1:50 2:50 3:50 4:50 5:50 6:50 7:50 8:50
Walmart Pittsfield 5:57 6:57 7:57 8:57 9:57 10:57 11:57 12:57 1:57 2:57 3:57 4:57 5:57 6:57 7:57
Allendale Plza DCR Rail Trail 6:05 7:05 8:05 9:05 10:05 11:05 12:05 1:05 2:05 3:05 4:05 5:05 6:05 7:05 8:05
Panera Bread Plza (in) 6:07 7:07 8:07 9:07 10:07  11:07 12:07 1:07 2:07 3:07 4:07 5:07 6:07 7:07 8:07
Newell St & Elm St (in) 6:14 7:14 8:14 914  10:14  11:14 1214 1114 2114 3:114 4:14 5:14 6:14 714  8:14
Park Square 6:18 7:18 8:18 9:18 10:18  11:18 12:18 1:18 2:18 3:18 4:18 5:18 6:18 7:18 8:18
Intermodal Center 6:20 7:20 8:20 9:20 10:20  11:20 12:20 1:20 2:20 3:20 4:20 5:20 6:20 7:20 8:20
E-bus departs Downing
G-bus returns Downing [y
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Route 21

Lee- Great Barrington Weekday
Effective xx/xx/26
Outbound (towards Great Barrington)
Lee Prime Outlets 6:30E  8:30 10:30 _12:30  2:30 4:30 6:30
Big Y Market Lee 6:33 8:33  10:33  12:33  2:33 4:33 6:33
Stockbridge Center Main St (out) 6:40 8:40  10:40 12:40  2:40 4:40 6:40
**** Heaton Ct / Housing Authority **** - - - - - - -
**** Marian Fathers Monastary**** - - - - - - -
**** Norman Rockwell Museum™**** - - - - - - -
Housatonic Ctr (Pleasant St) 6:52 852 10:52 12:52  2:52 4:52 6:52
**** Flag Rock Housing**** - - - - - - -
**** CHP / Food Bank of WMass**** - - o - - - -
**** Berkshire South Community Ctr **** - - - - - - -
Barrington Plaza (at Price Chopper) 7:02 9:02  11:02  1:02 3:02 5:02 7:02
Gt Barrington Center on Main St 7:10 9:10  11:10 1:10 3:10 5:10 7:10
Future Habitat for Humanity Development | 7:15*  9:15*  11:15* 1:15*%  3:15*  5:15* 7:15*
Fairview Hospital 715T 9157 11:15T 15T 35T 515T 75T
Fairgrounds Plaza (Big Y) 7:30 9:30  11:30 1:30 3:30 5:30 7:30
Inbound (towards Lee)
Fairgrounds Plaza 7:30 9:30  11:30 1:30 3:30 5:30 7:30
Claire Teague Senior Center 7:33 9:33  11:33 1:33 3:33 5:33 7:33
Fairview Hospital 7:40T 940T 11:40T 1:40T 3:40T 540T 7:40T
Future Habitat for Humanity Development | 7:40 *  9:40*  11:40*  1:40*  3:40*  5:40*  7:40*
Gt Barrington Ctr on Main St 7:45 945 11:45  1:45 3:45 5:45 7:45
Barrington Plaza (at Price Chopper) 7:52 9:52 11:52 1:52 3:52 5:52 7:52
**** CHP / Food Bank of WMass**** o o - - - - -
**** Berkshire South Community Ctr **** - - - - - - -
**** Flag Rock Housing**** - - - - - - -
Housatonic Ctr (Pleasant St) 8:00 10:00 12:00  2:00 4:00 6:00 8:00
**** Norman Rockwell Museum™**** - - - - - - -
**** Heaton Ct / Housing Authority **** - - - - - - -
**** Marian Fathers Monastary**** - - - - - - -
Main St Stockbridge (in) 812 1012 12112 2112 4:12 6:12 8:12
Big Y Market Lee 820 10:20 12:20  2:20 4:20 6:20 8:20
Lee Prime Outlets 8:25 10:25 12:25  2:25 4:25 6:25 8:25

The ONLY stops in downtown are: Cumby's(both sides), Salisbury bank, BCC annex, Tom's Toys

a. transfer to/from Route 2 Pittsfield-Lee, for travel to downtown Lee, Lenox, Pittsfield
N Return to Downing via US Rte 7, East St. Hubbard Ave.

Notes for 21 B Only

T Fairview Hospital is only serviced from June 1st to August 31st
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Route 34

Weekda
North Adams Loop v
Effective xx/xx/26
Loop
Main St North Adams 6:15W  7:15 8:15 9:15 10:15  11:15 12115 115 2:15 3:15 4:15 5:15 6:15 715
MCLA on Ashland St (out) 6:20 7:20 8:20 9:20 10:20  11:20 12:20 1:20 2:20 3:20 4:20 5:20 6:20 7:20
****Ocean State before Walmart**** R R R R R R R R R R R R R R
WalMart North Adams 6:30 7:30 8:30 9:30 10:30  11:30 12:30  1:30 2:30 3:30 4:30 5:30 6:30 7:30 8:30S
MCLA on Ashland St 6:40 7:40 8:40 9:40 10:40 11:40 12:40  1:40 2:40 3:40 4:40 5:40 6:40 7:40 -
Main St North Adams 6:45 7:45 8:45 9:45 10:45 11:45 1245 145 2:45 3:45 4:45 5:45 6:45 7:45 -
Mohawk Forest Townhouses 7:00 8:00 9:00 10:00 11:00 12:00 1:00 2:00 3:00 4:00 5:00 6:00 7:00 8:00 -
BMC North Adams 7:06 8:06 9:06 10:06 11:06 12:06 1:06 2:06 3:06 4:06 5:06 6:06 7:06 8:06 -
Mass MoCA 711 8:11 9:11 10:11 11:11 1211 1:11 2:11 311 4:11 5:11 6:11 711 8:11 -
Brayton Hill Rte 2 - - ;- - - - - - - - - - - - -
Greylock Valley Apts - - - - - N - - - - - - . -
Main St North Adams 7:15 8:15 9:15 10:15 11:15 12115 1:15 2:15 3:15 4:15 5:15 6:15 7:15 8:15 -
W-bus arrives as Rte 3 from Williamstown g
S-bus returns to Allendale as RT 1 via Dalton Ave -
Route 34 Average WKDAY/ Hour 0 ! ! ' ' ' '
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Route 999

Pittsfield-North Adams-Gt Barrington Weekday
Effective xx/xx/26

Tripper
Walmart North Adams 6:25 9:25 12:25 | 3:25 | 5:25 | 6:25 9:25
Columbia Arms (SB) Adams 6:30 9:30 12:30 | 3:30 | 5:30 | 6:30 9:30
South St Cheshire 6:40 9:40 12:40 | 3:40 | 5:40 | 6:40 9:40
Intermodal Transportation Center 6:55 9:55 12:55 | 3:55 | 5:55 | 6:55 | 9:55G
Intermodal Transportation Center 7:00 10:00 1:00 | 4:00 | 6:00 | 7:00
Lenox Ctr at Town Hall 7:15 10:15 115 | 415 | 6:15 | 7:15
Lee Ctr on Main St 7:25 10:25 1:25 | 4:25 | 6:25 | 7:25
Stockbridge Cter on Main St 7:35 10:35 1:35 | 435 | 6:35 | 7:35
Barington Plaza at Price Chopper 7:45 10:45 145 | 445 | 6:45 | 7:45
Northbound
Barington Plaza at Price Chopper 7:45 10:45 145 | 445 | 6:45 | 7:45
Stockbridge Cter on Main St 7:55 10:55 1:55 | 4:55 | 6:55 | 7:55
Lee Ctr on Main St 8:05 11:05 2:05 | 5:05 | 7:05 | 8:05
Lenox Ctr at Town Hall 8:15 11:15 2:15 | 515 | 7:15 | 8:15
Intermodal Transportation Center 8:30 11:30 2:30 | 5:30 | 7:30 | 8:30
Intermodal Transportation Center 555 E 8:55 11:55 2:55 5:55 | 7:55 | 8:55
South St Cheshire 6:10 9:10 12:10 3:10 6:10 | 8:10 | 9:10
Wallgreens (NB) Adams 6:20 9:20 12:20 3:20 | 6:20 | 8:20 | 9:20
Walmart North Adams 6:25 9:25 12:25 3:25 | 6:25 | 8:25 | 9:25
Notes:

E - bus travels to ITC via Dalton Ave, Tyler St & North St
G - bus returns to garage via East St, Hubbard Ave

Note: The new route has evolved based upon public comments
Rev 2-11-2026






Link 413

REGIONAL COACH SERVICE













= Online: www.berkshirerta.gov/contact/
= By Email: info@berkshirerta.gov
= By Mail: BRTA, 1 Columbus Ave, Suite 201, Pittsfield, MA, 01201
= By Phone: Dial 1 (800) 292-2782 ext. 2895
(public comment voicemail box)

Additional Public Comments

Please use the above resources to submit additional public comments




