


BERKSHIRE REGIONAL TRANSIT AUTHORITY
June 25, 2026
4:00 PM
BRTA Intermodal Transportation Center, Second Floor Anteris Board Room, 1 Columbus Avenue, Pittsfield, MA 01201
ADVISORY BOARD MINUTES
Berkshire Regional Transit Authority Advisory Board Members Present: 
Sarah Fontaine, Adams; Phillip Orenstein, Great Barrington (Virtual); Mary Reilly, Lanesborough; Mindy Morin, Lenox (Virtual); Sherry Youngkin, New Ashford (Virtual); Stuart Lawrence, New Marlborough; Sandra Lamb, North Adams; Mayor Peter Marchetti, Pittsfield; Renee Wood, Sheffield; Brian O’Grady, Williamstown (Virtual); Toby Casey, West Stockbridge; and Douglas McNally, Windsor.
Berkshire Regional Transit Authority Advisory Board Members Absent:
Charles Ketchen, Alford; Bill Elovirta, Becket; Ray Killeen, Cheshire; Ron Boucher, Clarksburg; John Boyle, Dalton; Melanie Vicneire, Egremont (Virtual); Joan Lewis, Florida; James Rodda, Hancock; Margaret Gregory, Hinsdale; Andrea Wadsworth, Lee; Frank Abbott, Monterey; Keith Torrico, Mt. Washington; Brandi Page, Otis; Verne Leach, Peru; Alan Hanson, Richmond; Justin Kaczowski, Savoy; Jamie Minacci, Stockbridge; Andrea Wadsworth, Washington.
Also, present: Kathleen Lambert, Ben Hansen (Virtual), and Julie Davine, BRTA; Accem Scott, Mark Moujabber; KBTS, Anuja Koriola; BRPC, Britney Steele; iBerkshires, and Tara Monastesse, Berkshire Eagle; Patti Annechiarico, General public; Attending virtually: Bob Malnati, and Chick Mathews.
	
	Voting Shares
	Present
	

	Adams
	2.91
	2.91
	

	Alford
	1.00
	0.00
	

	Becket
	1.08
	0.00
	

	Cheshire
	3.66
	0.00
	

	Clarksburg
	1.00
	0.00
	

	Dalton
	2.51
	0.00
	

	Egremont
	1.02
	0.00
	

	Florida
	1.00
	0.00
	

	Great Barrington
	2.87
	2.87
	

	Hancock
	1.00
	0.00
	

	Hinsdale
	1.29
	0.00
	

	Lanesborough
	2.29
	2.36
	

	Lee
	3.55
	0.00
	

	Lenox
	4.90
	4.90
	

	Monterey
	1.02
	0.00
	

	Mt. Washington
	1.00
	0.00
	

	New Ashford
	1.06
	1.06
	

	New Marlborough
	1.00
	1.00
	

	North Adams
	6.18
	6.18
	

	Otis
	1.00
	0.00
	

	Peru
	1.04
	0.00
	

	Pittsfield
	21.61
	21.61
	

	Richmond
	1.00
	0.00
	

	Savoy
	1.00
	0.00
	

	Sheffield
	1.04
	1.04
	

	Stockbridge
	2.38
	0.00
	

	Washington
	1.00
	0.00
	

	West Stockbridge
	1.00
	1.00
	

	Williamstown
	2.50
	2.50
	

	Windsor
	1.03
	1.03
	

	Rider Representative
	1.00
	0.00
	

	Disability 
	1.00
	0.00
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1.) ROLL CALL
Chairman Douglas McNally called the meeting to order. A quorum was confirmed. Roll call was conducted and, due to remote participation, all votes were conducted by roll call. This meeting was recorded for the purpose of the preparing the Board Minutes.

2.) PUBLIC COMMENTS
There were no public comments

3.) APPROVAL OF MAY 21, 2026, BOARD MINUTES – VOTE
May 21, 2026, Board Minutes were presented for approval. Board members discussed corrections to the draft minutes, including revisions to the attendance record and the inclusion of the makers and seconders of motions. R. Wood moved to amend May 21, 2026, Board Minutes as discussed. The motion was seconded by P. Marchetti. The amended May 21, 2026, Board Minutes were then approved by roll-call vote, with members who were not present at the May 21, 2026, meeting abstaining.

4.) ADMINISTRATOR’S REPORT
Administrator K. Lambert presented her administrative report, providing updates on the FY27 budget, Fair Share funding, ridership reconciliation, hiring efforts, and ongoing operational improvements. Deputy Administrator B. Hansen reviewed the recovered ridership data, explaining the farebox probing issue that resulted in underreported passenger counts and the subsequent reconciliation process. Staff reported that BRTA is now projected to exceed 700,000 annual passenger trips and noted a significant reduction in missed trips. Administrator Lambert thanked the operations, maintenance, and administrative staff for their efforts in identifying and correcting the reporting issue and for their continued work to improve service reliability.

5.) OPERATIONS UPDATE
Administrator Lambert introduced Mark Moujabber, General Manager, for Keolis North America. Mr. Moujabber discussed operator recruitment, CDL training, and staffing improvements. Mr. Moujabber reported that four fixed-route operators and two paratransit operators were currently in training.

6.) LINK413 UPDATE
Administrator K. Lambert reported continued growth in Link413 ridership and encouraged municipalities and Councils on Aging to continue promoting the regional connector. Board members discussed public awareness and long-term sustainability of the service.

7.) TEMPORARY SUSPENSION OF ROUTE 921 EXPRESS – TABLED
Administrator Lambert and General Manager Mark Moujabber presented a recommendation from the operations team to temporarily suspend Route 921 Express for approximately ninety (90) days while newly hired operators completed CDL and route training. Staff explained that Route 21 would continue serving the same corridor during the temporary suspension, ensuring service remained available while allowing staffing levels to recover. It was further noted that four fixed-route operators and two paratransit operators were currently in training, with the intent of restoring Route 921 following completion of training and the next run bid.
Board members engaged in extensive discussion regarding the recommendation. Topics included the impact on South County riders, the temporary loss of express service, current staffing shortages, Route 921 ridership, rider notification, and the anticipated timeline for reinstating the service. Members also expressed concern that South County had experienced a disproportionate share of recent service reductions and sought assurance that Route 921 would be fully restored once staffing levels permitted. Staff emphasized that the recommendation was intended solely as a temporary operational measure to maintain reliable service throughout the system until additional operators completed training.
Following discussion, P. Marchetti moved to table consideration of the proposed temporary suspension of Route 921 Express to allow for additional information and further review. The motion was seconded by R. Wood.
Motion: Peter Marchetti
Second: R. Wood
Result: Motion to table carried unanimously by roll-call vote.


8.) COMMUNITY OUTREACH
Administrator Lambert discussed ongoing coordination with the City of Pittsfield and local Councils on Aging regarding transportation services and grant opportunities. 

9.) YEAR-TO-DATE BUDGET AND CASH REPORT
Administrator Lambert presented the Year-to-Date Budget and Cash Report and advised that the Authority remains financially stable entering FY27. 

10.) OPEN MEETING LAW TRAINING
Board members were reminded to complete the Commonwealth’s Open Meeting Law training and submit confirmation of completion. 

11.) NEXT MEETING
The next Advisory Board Meeting will be held on Thursday, July 23, 2026. 

12.) ADJOURNMENT
With no further business to come before the Board, Stuart Lawrence moved to adjourn the meeting. The motion was seconded by Renee Wood. The motion carried unanimously by voice vote. The meeting adjourned at approximately 5:09 p.m.






	


Town
	
3)
May 21st, 2026
Board Minutes
	
7) TABLE the suspension of Rte. 921
	
12) Adjournment


	Adams
	ABSTAINED
	YES
	YES

	Great Barrington
	YES
	YES
	YES

	Lanesborough
	YES
	YES
	YES

	Lenox
	YES
	YES
	YES

	New Ashford
	ABSTAINED
	YES
	YES

	New Marlborough
	YES
	YES
	YES

	North Adams
	YES
	YES
	YES

	Pittsfield
	YES
	YES
	YES

	Sheffield
	YES
	YES
	YES

	West Stockbridge
	ABSTAINED
	YES
	YES

	Williamstown
	YES
	YES
	YES

	Windsor
	YES
	YES
	YES
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