BERKSHIRE REGIONAL TRANSIT AUTHORITY
May 21, 2026
4:00 PM
BRTA Intermodal Transportation Center, Second Floor Board Room, 1 Columbus Avenue, Pittsfield, MA 01201
ADVISORY BOARD MINUTES
Berkshire Regional Transit Authority Advisory Board Members Present: 
Bill Elovirta, Becket; Melanie Vicneire, Egremont (Virtual); Phillip Orenstein, Great Barrington (Virtual left at 16:30); Mary Reilly, Lanesborough; Mindy Morin, Lenox; Stuart Lawrence, New Marlborough; Mayor Peter Marchetti, Pittsfield; Renee Wood, Sheffield; Jamie Minacci, Stockbridge; Brian O’Grady, Williamstown; and Douglas McNally, Windsor.
Berkshire Regional Transit Authority Advisory Board Members Absent:
Sarah Fontaine, Adams; Charles Ketchen, Alford; Ray Killeen, Cheshire; Ron Boucher, Clarksburg ; John Boyle, Dalton;  Joan Lewis, Florida; James Rodda, Hancock; Margaret Gregory, Hinsdale; Andrea Wadsworth, Lee; Frank Abbott, Monterey; Keith Torrico, Mt. Washington; Sherry Youngkin, New Ashford Sandra Lamb, North Adams; Brandi Page, Otis; Verne Leach, Peru; Alan Hanson, Richmond; Justin Kaczowski, Savoy; Andrea Wadsworth, Washington; Andrew Krouss, West Stockbridge. Anuja Koriola, BRPC
Also, present: Kathleen Lambert, Ben Hansen, Julie Davine, and Kaylyn Hunkler, BRTA; Jacob Fritz, Keolis; Britney Steele; iBerkshires, and Tara Monastesse, Berkshire Eagle; Patti Annechiarico, General public; Attending virtually: Rauley Caine, PVTA. 
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1)  ROLL CALL
D. McNally called the Advisory Board Meeting to order at 4:00 PM. A quorum is present. This meeting will be recorded for the purpose of the notes for the Board Minutes.
2) Approval of April 23, 2026, Board Minutes – VOTE
April 23, 2026 board Minutes were presented for approval. A motion to approve was made and seconded by M Morin of Lenox. 
There being no further discussion, the motion carried by majority vote. 

3) Review FY27 Budget Recommendations - VOTE
Administrator K. Lambert presented an overview of the proposed FY27 Budget and reviewed recommendations previously discussed by the Finance Committee during its May 19, 2026 meeting. 

Administrator K. Lambert Stated that BRTA anticipates continuation of fare-free supplemental funding and discussed projected state and federal funding assumptions. It was noted that:
· Statewide RTA supplemental funding is expected to total approximately $40 million;
· BRTA’s projected allocation is anticipated to remain approximately 3.25%;
· Federal operating assistance from FY23, FY24, and FY25 apportionments is expected to support operations through FY28.
It was further stated that while FY28 projections appear manageable under current assumptions, BRTA may face financial challenges in FY29 absent additional funding or operational adjustments. 

Administrator K. Lambert also discussed pending federal transportation authorization legislation and potential increases in future transit apportionments. 
Administrator K. Lambert discussed several active and pending grant opportunities, including applications related to:
· Microtransit vehicle acquisition,
· Microtransit operational support, 
· Facility improvement projects, 
· Planning funds for a future garage facility. 
It was stated that BRTA intends to continue pursuing all available grant opportunities to support both operating and capital needs. 

Administrator K. Lambert reviewed the administrative portion of the proposed budget and discussed plans to add an Executive Assistant position to support operational and reporting functions. 
Administrator K. Lambert also discussed proposed changes to customer service operations at the Intermodal Transportation Center. It was stated that the traditional downstairs customer service area would be phased out and replaced with a more mobile “Transit Ambassador” model utilizing real-time ITS and GTFS technology. 
Under the proposed model:
· Transit Ambassadors would provide real-time travel and schedule assistance to passengers;
· Staff would assist with connections to Peter Pan, Amtrak, PVTA, FRTA, and other regional services;
· Transit Ambassadors would carry tablets providing live schedule information and rider assistance;
· Additional on-site safety coverage would also be implemented within the situation. 
It was noted that the transition reflects the modernization of customer service operations and the discontinuation of outdated fare equipment no longer supported through MBTA systems. 

Administrator K. Lambert reviewed projected operating expenses and explained that fixed-route expenses are expected to increase significantly in FY27 due primarily to:
· Contractually obligated wage increases, 
· Increased diesel and gasoline costs, 
· Anticipated increases in utility expenses. 
It was stated that:
· Diesel fuel costs were conservatively budgeted at approximately $5.75 per gallon;
· BRTA utilizes approximately 8,000 gallons of diesel fuel monthly;
· Utility providers are forecasting statewide increases in energy costs. 
Administrator K. Lambert noted that a $250,000 contingency reserve for fuel and utility volatility was included in the proposed budget as a precautionary measure. 

Administrator K. Lambert discussed the ongoing operational transition between Transdev and Keolis, including implementation of new payroll and workforce management software intended to improve reporting and operational oversight. 
It was noted that some payroll and operational details remain difficult to fully separate during the transition period due to limitations in the reporting systems utilized by the outgoing contractor. 
Board members discussed the budget assumptions, contingency planning, and operational impacts associated with the transition.
P. Orenstein requested confirmation regarding distribution of the full budget documents and indicated he may abstain from a vote until he has adequate opportunity to review the materials. Budget documents were subsequently distributed electronically during the meeting. 


4) Administrator’s Report-Update On Transdev and Keolis Transition , New General Manager
Administrator K. Lambert provided an update regarding the ongoing transition between Transdev and Keolis. It was reported that:
· Keolis and Transdev continue transition coordination efforts;
· Two new drivers recently completed training and entered service;
· The recent union bid process concluded and the revised schedule began implementation on May 11, 2026.
Administrator K. Lambert stated that operational staff would monitor the new schedules over a two-week adjustment period before further evaluation. 
It was further reported that Keolis intends to implement new payroll and staffing management software (UKG), which will:
· Improve recruitment capabilities, 
· Allow online payroll and time-off management, 
· Improve staffing management and reporting functions. 

5) Ridership YTD, Ridership By Route Metrics, And Cancellations
Ridership data for FY26 was reviewed and discussed. It was noted that:
· Overall year-to-date ridership remains above prior fiscal year levels;
· Month-to-month fixed-route ridership has experienced recent declines. 

Ridership by route metrics for March were included within the Board packet and briefly discussed.
Discussion also included:
· Ongoing cancellation trends,
· Operational impacts of driver shortages, 
· Data collection issues are associated with the Scheidt & Bachmann farebox system. 

Administrator K. Lambert stated that missing farebox download cards and associated technical issues impacted on some ridership reporting and that BRTA staff have been working with the vendor to resolve the issue. 
Board members discussed the impact cancellations may have on public confidence and long-term ridership trends. 

6) Open Meeting Law Complaint, Violation, And Required Training
The Board discussed Open Meeting Law training requirements and referenced guidance and required training materials issued by the Commonwealth of Massachusetts. 
Board members must complete any required open Meeting Law training associated with the ruling referenced in the meeting agenda and were encouraged to sign-up for a training on the Mass.gov website, link provided. https://www.mass.gov/info-details/open-meeting-law-trainings

7) Year To Date Budget And Cash Report
Administrator K. Lambert provided an update regarding the Year-to-Date Budget and Cash Report.
It was stated that:
· BRTA remains on track overall financially;
· Grant reimbursements are pending and expecting to assist in balancing accounts;
· BRTA continues monitoring fuel, utility, and operating costs closely. 

8) Public Comments
No public comments were made.

9) Adjournment
A motion to adjourn was made and seconded. The meeting adjourned thereafter. 


	Town
	2)
April, 23 2026
Board Minutes
	3) 
FY27 Budget Recommendations

	Becket
	Yes      
	Yes

	Egremont
	Yes
	Yes

	Great Barrington
	Yes
	Yes

	Lanesborough
	Yes
	Yes

	Lenox
	Yes
	Yes

	New Marlborough
	Yes
	Yes

	Pittsfield
	Yes
	Yes

	Sheffield
	abstained
	abstained

	Stockbridge
	Yes
	Yes

	Williamstown
	Yes
	Yes

	Windsor
	Yes
	Yes

	
	
	



