MEMORANDUM

TO: BRTA Advisory Board Members

FROM: Kathleen Lambert, Administrator

RE: Meeting Agenda of the BRTA Advisory Board
DATE: October 15, 2026

DATE: THURSDAY October 22, 2026

TIME: 4:00 PM

LOCATION: 1 Columbus Ave., Pittsfield MA 01201
JC Intermodal Transportation Center
Microsoft Teams meeting
Join: https://teams.microsoft.com/meet/266099668682965?p=fkNrwFReYBGisYU4Cf
Meeting ID: 266 099 668 682 965
Passcode: 62FK6LT9

Meeting Agenda

1. Roll Call

2. Public Comments

3. September 24, 2026 Board Meeting Minutes- vote, amended meeting minutes
4. Board Chair updates

5. Administrator’'s Report

6. System Operations, Ridership YTD, Ridership by Route metrics, Cancellations
7. Spare Labs presentation of the new ITS features

8. Budget and Finance Discussion

a. Budget to Actual review.

©

. Confirmation of next meeting date and Adjournment

Berkshire Regional Transit Authority I 1 Columbus Avenuel Suite 201 | Pittsfield, MA 01201 | 413.499.2782


https://teams.microsoft.com/meet/266099668682965?p=fkNrwFReYBGisYU4Cf

